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P-ROGEEDI-NGS
(2:33 p.m)

CHAl RVAN MESERVE: Good afternoon. The
Commi ssion neets today to discuss the status of the
agency’ s Equal Enpl oynent Qpportunity Program The
NRC staff briefs the Conm ssion sem annually on this
topic, and our |ast neeting on this topic was held
i n February.

Based on the material provided to us
before the neeting, | believe that the agency has
continued to make very significant progress in the
EEO arena and the related activities concerning the
managenent of human capital and the retention of
core conpetency.

As | think everyone in the room knows,
these are central concerns of the Conmm ssion, which
remains conmtted to achi eve positive results in our
EEO and human capi tal prograrns.

W, therefore, appreciate the hard work
and conscientious efforts of those who you see
opposite us this norning and those obviously in the
agency who work on these prograns.

Each of you has nade vital contributions
to the success of our efforts to date. Nonethel ess

we shoul d not | ose sight of the challenges we stil
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face.

As noted at the last briefing, we
remai ned at a crossroads in the agency’s history in
the sense that the full inpact of the actions we
take today will affect the agency for years to cone,
particularly when the retirenments that are
i nevitably going to occur actually happen.

W nust insure that we can retain those
we hire, successfully replace those we will
ultimately | ose, and continue to foster equal
opportunity for all NRC enpl oyees.

The Commi ssion very much | ooks forward
to today' s briefing, and | appreciate your
wi | lingness today to readjust the schedule from
being in the norning to being a neeting this
afternoon. That was a step that was taken to
accommpdate nme as a result of a neeting that got
schedul ed that | had to attend.

Let ne just note at the outset that one
of the unfortunate consequences of transferring to
the neeting to the afternoon has been that sone of
ny Conmi ssion col | eagues have sone other conmtnents
t hat have arisen or that have exi sted beforehand,
and they may have to | eave the neeting before we

conplete it. | hope you' |l understanding the
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ci rcumnst ances.

And with that, 1'd like to turn the
neeting over to Dr. Travers.

MR, TRAVERS:. Thank you, M. Chairman
and good afternoon. Good afternoon to everyone who
has managed to come to this afternoon’s neeting.

W are pleased to be here today to
provi de the Conmmission with information on the
status and progress of the agency’ s Equal Enpl oynent
Qpportunity Program

Before we proceed, let ne introduce the
peopl e who are participating in today’'s neeting. In
fact, let me start ny left by introducing U agar
Bhachu, who is the Chair of the Advisory Conmittee
on Asian-Pacific Americans, who will in a few
noments provi de an EEO Advi sory Committee
per specti ve.

Sam Col lins, Director of the Ofice of
Nucl ear Reactor Regul ation.

Pat Norry, who is ny Deputy for
Managenent Servi ces.

Irene Little, Director of the Ofice of
Smal | Business and Civil Rights.

And Paul Bird, Director of our Ofice of

Human Resour ces.
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Al so participating in the briefing and
seated just behind nme in the first row are David
Sol orio, who is the Co-chair of the Hispanic
Enpl oynment Program Advi sory Committee; M ke
Marshall, who is the Co-chair of the African
Anerican Advisory Commttee; Amy Snyder, who is the
Chair of the Federal Wonen's Program Advisory
Conmittee; and Buck Ibrahim who is Co-chair of the
Conmittee on Age Discrimnation.

Also joining us is Dale Yielding of the
Nat i onal Treasury Enpl oyees Uni on.

I’d like to begin ny report by saying
that we in NRC nanagenent rermain conmitted to
carrying out an effective EEO program and we
continue to seek ways to solicit enployee input and
to enhance our own accountability in this area.

| want to discuss just briefly sone of
the things that we have done since our |ast neeting
with the Conmi ssion in February and reflect on sone
of the progress that | think we have nmade in the
overal | EEO Program

| am happy to report that we have
conpl eted action to insure that every nanager and
supervi sor in the agency has an EEO sub-el enent in

their elenents and standards currently. This
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provi des, we believe, a uniformway to evaluate the
progress in the EEO Program and to recogni ze
managers who are doing innovative things in their
or gani zati ons.

The feedback that |1’ve received from Pat
and Irene, based on their review of SES eval uations
thus far, is that the rating officials are doing a
pretty good job in addressing EEO acconplishnents in
t he eval uati ons.

During our April 11th, 2002, senior
managenent mneeting, | dedicated a special session to
di scuss a nunber of topics, including comunication,
enpl oyee devel opnent, feedback to enpl oyees, EEO
expectati ons, and general managenent accountability.

| believe this session reaffirnmed to the
agency’s top | eadership that achi eving our EEO goal s
is an integral part of achieving our overall m ssion
goal s.

Wil e we recogni ze the chal | enge of
maki ng further progress in our EEO goals, | want to
take a monent to reflect on sone of the successes of
our EEO programnms and take this opportunity to thank
our managers and staff enpl oyees for working
together really to get the agency to the point we're

at .
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| am pl eased by the success we have
seen, especially over the past five years. Sone
not abl e exanpl es include entry level hiring efforts
whi ch have yielded a | arge group of highly qualified
enpl oyees from di verse backgrounds.

As a result, representation in each
mnority group in the work force has kept pace with
t he agency’ s grow h.

Representati on of Hi spanics in the work
force and in professional positions has doubl ed.

The nunber of Asian enpl oyees in supervisory

posi tions has increased sonewhat, from about 4.5
percent to a little over five percent. Trending
data shows that white wonmen in supervisory positions
i ncreased steadily from about 12 percent to about 15
per cent .

Additionally, our alternate dispute
resol ution process is increasingly being used to
resol ve allegations of discrimnation in what we
like to call a win-win environnent. It has also
resulted in cost savings to the agency.

Success in our EEO Program has been
recogni zed by our enpl oyees and by the broader
federal comunity. Qur enployees through the EEO

Advi sory Committees have identified and recognized
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several managers and enpl oyees for their
contributions to the agency’ s EEO program

And just two exanples of that are Ashok
Thadani, the Director of the Ofice of Regulatory
Research, who was recogni zed by the Hispanic
comunity in 2002, and early this nonth Luis Reyes,
Regi onal Admi nistrator, Region Il, was the recipient
of an EEO award for his efforts in recruiting
Hi spanics for federal enploynent.

Agai n, despite the progress the agency
has made, we still face challenges in maintaining
and enhanci ng our EEO Program Two of our greatest
chal | enges are retaining the breadth and depth of
our technical know edge base as nenbers of our nore
experienced work force retire or nove on to other
assi gnments and, secondly, maintaining diversity
wi thin the SES ranks.

Pat and Irene are going to address sone
of the strategies that we are using to pursue in
assi sting the agency in meeting these chall enges.

Before | turn the neeting over to Pat,
|"d just like to nmention that Irene has indicated
that she will be retiring in January, and this wl|
be her last neeting with us at the sem annual EEO

Conmi ssion nmeetings. |1'd certainly like to
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recogni ze the significant contributions that Irene
has nade to the agency both here at Headquarters,
and previously in Region I11.

Not eworthy, this year Irene is also the
reci pient of the Presidential Meritorious Rank
Award. We hope you' Il be joining us for the annual
wor k cerenony, Irene.

MS. LITTLE: Yes.

MR. TRAVERS: And now let ne turn the
nmeeting over to Pat.

M5. NORRY: Thanks, Bill.

First 1’d like to echo Bill’'s statenent
about managenent comm tnent. W see continuing
evi dence that managenent is conmitted to an
effective EEO Program and we’'re finding nore and
nore that enpl oyees have very good ideas for how we
can achi eve sonme of our specific EEO goals.

Sol'dlike to talk briefly about sone
of the initiatives that we’ve worked on in the | ast
six months, but first I wanted to highlight several
i ssues fromthe |ast SRM from our February briefing.

Staff was asked to exam ne how the
federal ly mandated conpetitive sourcing initiative
m ght inpact diversity on the agency. As you know,

as part of the President’s managenent agenda, OB is
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requiring federal agencies to conplete public-
private conpetitions or direct conversions on 15
percent by 03 of positions that have been
identified as conmercial type positions.

And we have acconplished the fiscal year
'02 goal, which was 26 positions, which was |argely
acconpl i shed through the conversi on of positions
t hat were vacat ed.

The inpact of diversity on our work
force will have to be a |large consideration as we
| ook at how we are going to acconplish our '03 goals
because that woul d involve 52 positions, and there
IS a group representing the entire agency that is

studying this now and is going to be making

recommendati ons on how to acconplish this goal. And
we W ll be watching this issue particularly as they
go al ong.

Secondly, we were asked to exan ne ways
to assist managers in nurturing new enployees. In
response to that request, we devel oped sonme witten
gui dance that goes to managers and supervi sors as
they hire new enployees, and it’s included in the
Nucl ear Safety Internal Program manual, which is
used by intern mentors.

And the Director of HR has advi sed
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office directors and regi onal adm nistrators that
per f ormance apprai sals of SES managers shoul d
address acconplishnments in this area, particularly
how t hey hel p new enpl oyees to becone accli mated.

Third, staff was asked to determne if
waste fund nonies could be used to fund the
H storically Black Coll eges and Universities Program
in support of students and faculty working at the
Center for Nuclear Waste Regul atory Analysis. This
is a real success story.

W were able to nodify the interagency
agreenment, obligate $20,000, and we're in the
process of posting students at the center. And this
effort will be continued in the follow ng year.

A few other efforts are certainly worth
mentioning. W convened a team of enpl oyees from
Irene’s office and Paul’s office to neet, to work
wi th nmenbers, actually volunteers, from Asian
African Anerican, and Hi spani c groups who were
interested in tal king about how certai n obstacles
could be overcone in the advancenent of mnorities
in the agency.

And we wanted to get their input and to
devel op sonme strategi es for addressing these issues.

We tal ked about focused recruitnent. W tal ked
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about upper mobility. W tal ked about nentoring and
rotations, and as well as other subjects that were
of specific interest to specific groups.

W then established action plans to
focus on specific initiatives, and sone of the
exanples of initiatives that were identified were to
encour age nmanagers and senior staff to serve as
mentors to enployees in these groups so that career
advi ce coul d be provided and gui dance and feedback.

One group suggested very strongly -- and
this was a devel opi ng awareness on our part -- that
we needed to do a better job of providing feedback
across the board. So it was suggested that training
be given because this is not necessarily an inborn
skill of managers.

And so a course has now been devel oped
which is specifically designed to train managers in
how to use this skill in a better way.

Sone of the group nenbers have agreed to
be proactive in neeting with nanagenent in major
program offices, to get information regarding
rotational opportunities and to share that
information with coll eagues. | know that goes on in
Sanis office, and you' |l probably hear nore about

that fromhim
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G oup nenbers are going to encourage
their colleagues to use IDPs to assist enployees in
getting them sone kind of an organi zed devel opnent
track.

W' re pretty optimstic that if we
foll ow through, and there’s a | ot of enthusiasmin
t hese groups to follow through, that we'll be able
to achi eve even nore success in our EEO goal s.

One of the changes that Bill noted
earlier is increasing diversity anong our
supervi sors and managers in the SES ranks. Wen you
graduated 42 menbers of the Leadership Potenti al
Program this gave us a really good core of
candi dates trained and eligible for assignnents to
supervi sory positions, and these graduates, as you
probably know, can be assigned nonconpetitively to
supervi sory positions at the same grade.

And they al so should be hired
conmpetitive for positions at the next grade because
of their |eadership training.

But the current pipeline for SES
positions is not very diverse. The |eadership
potential graduates will certainly feed into this
programin the future, but that won’'t be enough to

prevent mnority under representation in the SES
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cor ps.

So we are certainly aware of that as a
maj or chal |l enge. W are encouragi ng our nmanagers to
do their part to reenphasize the |IDP process, to be
aware of the availability of all candi dates and al
peopl e who coul d or should be, for instance, rotated
into different positions, to better train themfor
the future.

Al of that is an awareness issue soO
that can get on a structured devel opment path, and
managers are expected to encourage and facilitate
rotati ons and devel opnental assignnments of al
enpl oyees, and we will continue the SES candi date
devel opnent programon a recurring basis as new
graduates are placed in SES positions.

And finally, 1'd like to acknow edge the
continuing efforts of the ERB/EEO Comm ttee, which
was forned actually how many years ago? |It’s been
at |l east ten years, and it continues and is charged
by Margaret Federline, and its purpose is to raise
awareness to office directors and regional
adm nistrators of the availability of highly
qualified wonen and m nority candi dates.

They' re | ooking now at the 02 data to

determ ne the trends in selections, and they do nore
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than that. They |ook at criteria, whether the
criteria for the position had been properly
descri bed, that kind of thing.

So it’s a very active group, and they
continue. They have a |lot of energy and are doing a
good j ob.

And so now |'d Iike to ask Irene Little
to highlight some additional EEO achi evenents and
strategies.

I rene.

MS. LITTLE: Thank you, Pat.

Before | make ny remarks, | would |ike
to offer U agar Bhachu the opportunity to nmake a
statement on behal f of the EEO Advisory Committees.

MR. BHACHU: Yes. Good afternoon,

Chai rman Meserve, Conm ssioners, directors,
managers, and the staff. Thank you, Equal

Empl oyment Opportunity Advisory Conmittees and the
Ofice of Small Business and Cvil Rights, for your
dedi cated conm tnent, hard work, and val uable
contribution to the agency’s Equal Enpl oynent
Qpportunity Program

As reflected in the joint statenent
provided to you, the Advisory Conmmittees have five

reconmendati ons for addressing significant equal
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enpl oynment opportunity issues, and they are:

Increase mnority representation at the
supervi sory and SES | evel s;

Continue targeted recruitment effort for
m nority groups;

I nsure that performance appraisals hold
manager s and supervisors accountable for successful
i mpl ement ati on of NRC s Equal Enpl oynent Qpportunity
Program

I nsure fairness in perfornmance
apprai sals, retention, assignnent, awards, and
pronotions for all staff, including those at age 50
and over;

Continue to foster a famly friendly
wor k pl ace.

The O fice of Human Resources has taken
sone positive actions to enhance targeted
recruitment of minorities. This effort needs to be
conti nued and reinforced through cl ose
col | aborations with appropriate coll eges and
universities to foster short and | ong-term
rel ati onshi ps for recruitment purposes.

Enhanced retention of qualified
enpl oyees. W nuch contribute an environnment and

corporate culture that makes new enpl oyees wel cone
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and makes them functional to their full potential in
t he shortest space of tine.

This will require managers and
supervisors to exert additional efforts to put in
pl ace planning and willingness to supply sustained
support for devel opnent.

To increase mnority representation at
all levels, particularly at the supervisory and SES
| evel s, the agency has given managers a took kit.
This kit includes powerful, exotic tools, for
exanpl e, the NBMSS diversity panel, enpowernent
initiative, governnent prograns, nentoring,
retention, rewards, recognition, and nerit staffing
system

However, managers and supervi sors need
to use these tools wisely and in a fair and
equi tabl e manner in accordance with the instructions
provided in the agency established directives,
pol i cies, and procedures.

In this world at large, it is stark
reality that ageism sexism and racismare alive
and doing well. However, the existence of the NRC
Equal Enpl oynent Qpportunity Program and the support
of senior managenment for its inplenmentation,

i ncludi ng attendance at this neeting, confirnms the
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agency’s resolve to maintain a discrimnation free
wor k pl ace.

It is this high level resolve that forns
a firmfoundation for building a world class work
force for the agency, a diverse work force with a
spectrum of talents and skills which has a prom se
to maxi m ze the organi zational performance and
foster greater effectiveness in actualizing the
NRC s vision, values, and m ssion.

As an agency, we know what to do. W
can do it. Actually we have been doing it.

Furthernore, the Advisory Commttees
bel i eve that we need to do nore of it and better
still. The Advisory Conmittees remain confident
that together we can do it nore effectively.

Thank you, | adies and gentl enen.

M5. LITTLE: Thank you, Ujagar.

| want to begin ny remarks by saying
that the overall status of the agency’ s EEO Program
is good and on a path of steady inprovenent.

Dr. Travers di scussed managenent
comm tment and managenent accountability, two
el enents that are a requisite foundation for a
vi abl e EEO Program

Ms. Norry discussed her personal role
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for soliciting enployee input on designing
strategies for inprovenent based on this input.

Enpl oyee input is a key el enment of any

progressive EEO program | wll highlight severa
ongoing initiatives, the spokes in the wheel, if you
will, that help to make an EEO program run
snmoot hl y.

If we are to have an EEO Program t hat
supports diversity in the work force, we nust have
an effective recruitnment program And NRC s
recruitment programis easily characterized as a
best practice.

During FY 2002, our recruitment efforts
resulted in a total of 243 enployees hired. Forty-
seven of those enpl oyees, or 19 percent, were
African Anericans. N neteen, or eight percents,
were Asians. Thirty, or 12 percent, were H spani cs.
One was Native Anerican. Fifty-five, or 23 percent,
were white fenmales, and 91, or 37 percent, were
whi te nal es.

Qur recruitment programworks, and its
out comes have consistently identified pools of
candi dates that are highly qualified and highly
di ver se.

Qur cooperative education and sunmer
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intern prograns are useful pipelines to feed into
our interlevel recruiting efforts.

During fiscal year 2002, co-op program
participation increased fromeight to 13, and this
included ten mnorities and three white wonen.

A total of 80 students and faculty were
hired as sumer interns. Thirty-two were mnorities
and 48 were white.

W are working aggressively with
coll eges and universities to increase student
participation in both the co-op and the sunmmer
intern program

A third spoke in this wheel is our
efforts to enhance enpl oyee retention. W are
enphasi zi ng a nunber of mentoring initiatives,

i ncludi ng rotational assignnments, coaching and
ment ori ng of enployees to inprove their potenti al
for career advancenent.

During fiscal year 2002, my office
sponsored three nmentoring training sessions. One
sessi on was specifically designed for intern
enpl oyees and their supervisors. That session was
presented to the NRR interns.

A session is schedul ed for November --

that's starting tomorrow -- by the NWVSS interns.
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Al so during fiscal year 2002, the nunber
of enpl oyees participating in formal nentoring
rel ati onshi ps increased from98 to 151.

In conjunction with the Ofice of Human
Resources, we are renew ng our efforts to assist
enpl oyees in preparing resunes, in preparing
i ndi vi dual devel opnent plans, and individual
training plans. W want to encourage enpl oyees to
focus on not only short-term but also long-term
career devel opnent .

Provi di ng appropriate training for
managers to devel op and sharpen their managenent
skills is another spoke in the wheel of a viable EEO
program and we are providing appropriate and up-to-
date training for our managers.

The basic EEO course for nanagers and
supervi sors has been revised and updated, and since
t he begi nning of the second quarter of fiscal year
2002, we have presented four sessions of that
training. Thirteen additional sessions have already
been schedul ed for 2003.

Thi s course provides information for
managers on current EEO | aws, managi ng di versity,
and the EEO conpl ai nt process, including infornmation

on our alternate dispute resol ution process.
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The O fice of Human Resources has al so
devel oped a course to assi st managers in enhancing
their skills for providing feedback to enpl oyees.
Several sessions of this course have been presented,
and several sessions will be scheduled in the
future

Appropriate and timely feedback to
enpl oyees is critical to enpl oyee devel opnent and
retention.

Qur manager diversity initiative is
ongoi ng. The Ofice of Small Business and G vil
Ri ghts has continued to provide office specific
foll owup to nanagenent diversity sessions. The
pur pose of these sessions is to foster ongoing
di al ogue between nmanagers and staff.

The goal of managing diversity is to
create a positive work environnment which encourages
and appreci ates di verse enpl oyee perspectives and
m ni m zes the potential for conflict in the work
pl ace.

Anot her el enent of a viable EEO Program
is inplenenting a process that effectively resol ves
conflicts in the work place, and that’s the EEO
conpl ai nt process, which includes nediation as an

alternate di spute resolution nethod.
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My office, working with the Ofice of
Human Resources and the O fice of General Counsel,
has facilitated increased use of the ADR process for
resol ving allegations of discrimnation quickly and
at the | owest possible level in the organization.

W are pleased with the inpact of ADR on our
conplaint activity.

| want to take a few mnutes nowto
briefly review for you our EEO conplaint activity
since the beginning of fiscal year 2002. At the end
of fiscal year 2001, we had in our backlog five
i nformal EEO al |l egations and 21 formal EEO
conpl ai nts.

From t he begi nning of 2002 to date, 36
informal allegations and 17 formal conplaints were
filed. During that sanme period, we closed 38
informal allegations and 18 formal conplaints.

As of today, we have in our backl og
three informal allegations and 20 formal conplaints.
Seven of the 20 formal conplaints are pending
hearing or decision by an Adm nistrative Judge at
t he Equal Enpl oynment Opportunity Conmmi ssion. Two of
the 20 conpl aints are pendi ng nedi ati on.

W are engaged in informal settlenent

di scussions on two others, and the remaining nine
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conplaints are at various stages in the process.

O the 56 cases that we have cl osed
since the beginning of fiscal year 2002, 11 of these
cases were closed with settlenment agreenents.

That’'s a good statistic. Five of the 11 cases were
settled through the alternate dispute resol ution
pr ocess.

Wth the cooperation of the Ofice of
Human Resources and the O fice of General Counsel,
our case nmanagenent, including the alternate dispute
resol ution portion, has been effective.

And finally, another spoke in the whee
of a viable EEO Programis understandi ng where the
chal | enges are and working to overcone them W are
aware that there are many areas where inprovenent is
needed.

Dr. Travers alluded to the agency’s
under representation of mnorities in supervisory,
manageri al, and SES positions.

Ms. Norry discussed sone of the
strategies the agency is enploying to address these
chal | enges.

| want to add two itens to this list.

W have the chall enge of assisting sonme of our |ong

time enpl oyees, especially mnorities and ol der
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enpl oyees, in taking on broader, nore visible work
assi gnments and enhancing their careers within the
agency.

Secondly, we nust take steps to
institutionalize the EEO strategies that have proven
to be successful, while at the sane tine focusing on
strategies to inprove in those areas where
i mprovenent is needed.

| am confident that we have the
wherewi t hal to continue our path of success. W
have the comm tnent of the | eadership, and we have
an effective managenent tool in the SES sub-el ement
and supervi sory sub-elenment in the performance
appr ai sal s.

W have seni or nanagenent involvenent in
numer ous ways, some of which have been di scussed
this afternoon. W have enpl oyee and enpl oyee
groups systematically involved in identifying issues
and recommendi ng strategies. W have several
progressive strategies in place, and we are
conti nuously | ooking for best practices to inprove
what we do and the way we do it.

W continue to conduct self- assessnents
and nonitor our progress not only in these

sem annual briefings with you, but also in nore
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i nformal ways.

As we work together toward our conmon
goal of equal enploynment opportunity for all, |
suggest we keep in mnd that success is not neasured
by a specific destination, but by the quality of our
day-to-day interactions with each other and the
deci sions we nake with regards to our m ssion.

| chal |l enge each supervi sor, nanager,
and | eader in this agency to nodel the behavior that
they would like to see in their own superiors, and
am sure that behavior will denponstrate an
under st andi ng of enpl oyee weaknesses and accept ance
of enpl oyee di fferences and an appreciation of the
contribution of all enployees.

Thank you.

M5. NORRY: Thank you, Irene.

And now we’ || hear from Sam Col | i ns.

MR. COLLINS: Thank you, Pat.

Good afternoon, Conmi ssioners, Chairnman.
| " m pleased to be here to address the Conm ssion on
the topic that’s very inportant to the Ofice of
Nucl ear Reactor Regul ations.

I’d like to acknow edge the retirenent
of Irene and Irene’s guidance in the past, and we

will surely mss her. She's a voice in the
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background of every neeting we have on hunan
resources as she gently rem nds us of our priorities
and our goal s.

And | wish you well in the future.

M5. LITTLE: Thank you.

MR, COLLINS: |I'mhere to present a
cautiously half-full story fromthe Ofice of NRR
I think given our recent technical challenges that
we all westle with day to day, this is an
opportunity to reflect on a resource we have, the
weal th and the richness of our staff, and cel ebrate
successes whil e acknow edgi ng chal | enges in that
ar ea.

Clearly, the success of the agency is a
product of the staff. Qur role is to provide access
for that, and that includes the initiatives in this
area of the topic today.

Since | last addressed the Conm ssion in
1998, we in the Ofice of NRR have taken several new
activities underway and have enhanced those that we
bel i eve have been successful in the past.

W do have chal | enges, however. In
today’'s job market, the ability to attract highly
gual i fi ed, experienced people is a challenge,

particularly in those areas where the expertise is
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in demand wi th our stakehol ders, including our
l'i censees.

W have tools available to us, however,
to address those challenges, and | believe we’'re
maki ng some successes, although that will not be a
short-termeffort.

W strongly encourage diversity training
as was nentioned by Irene. W have heal thy debates
in the sessions with Barbara WIIlianms, acknow edgi ng
and defining what diversity is and what diversity is
not, but | think that those are constructive, and we
learn fromthose. And | | ook forward to those in
the future al so

W have a very active teamin the Ofice
of Nucl ear Reactor Regul ations. Each of the
executive team nenbers sponsors one or nore EEO
Advi sory Conmittees. They' re very active in the
interview and recruitment job, and we are dedi cated
to the processes in the Ofice of NRR being
successful to achieve our goals.

Sone of the specifics in the Ofice of
NRR i s we have approximately 580 full-tine
enpl oyees. Twenty-ei ght percent of those are
mnorities. Fifteen percent are other than white

femal es, and our work force by race and ethnicity
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and gender is captured in a table. That's the
tal king point paper that’s provided today. | won't
go over that in detail

It’s inportant to note that since fiscal
year 2000, NRR has increased our representation in
all mnority groups. Specifically the Asian-Pacific
Anericans are now at 16 percent |evel, the highest
in the agency, and our Hispanic recruitnment has
nearly doubl ed, acknow edging the efforts of Luis
Reyes and others to provide a forumfor that to take
pl ace.

I’d like to speak briefly of the
chal | enges. Increasing the representati on of wonen,
particularly in the higher |evel positions;
conti nuing our progress with the Hi spanic comunity;
establ i shing sustained progress with the African
Anerican comunity; and initiating an entry | evel
pi peline for the Asian-Pacific group.

W' re conpeting with others for specific
techni cal expertise, as | nentioned. W had sone
recent challenges in the area of materials, where we
were not able to achieve our goals in recruiting in
that area, and | think that’s a good exanpl e where
we have to be nore inventive, if you will, or nore

aggressive in pursuing that experti se.
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I rene nentioned the ADR and EEO

conpl aint resolution process. W are conpletely
dedi cated to that. W have to maintain a bal ance
bet ween i ndividual rights in the process and the
ability to manage the organi zation. That’'s always a
tension, and | think it’s a healthy tension, that we
work with day to day.

As Barbara woul d indicate, the handling
of DPCs and DPVs is also an indication, if you will,
of diversity in the formof diverse opinions, and
through Bill’'s efforts, we have perforned a review
of that process, and | believe that we are nmaking
progress in that area, too.

W received five DPVs in the Ofice of
Nucl ear Reactor Regulations in fiscal year ’02.

Lastly, the challenge is defining
success, and as lrene nentioned, there are various
ways to nmeasure, if you will, our progress and
success in these areas, and | align with Irene’s
talk that we’'re on a path and we’ll be on that path
for as long as we’'re here managi ng the organi zati on.

W can define success, however, in terns
of relative conparisons in many ways, and | believe
right now the Ofice of NRR, in concert with the

strategic plan, is nmeasuring ourselves and the
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operating plan against the group statistics within
t he NRC.

And currently we’ re conparing oursel ves
with the group statistics in Montgonery County just
to be sure that we have bal ance in those areas.

There are areas in the strategic plan
t hat cascade through the corporate strategi es area,
t hat nove through the operating plan for the office
due to various neasures in the Ofice of NRR That
includes retention; it includes recruitment; and it
i ncl udes conparing ourselves on the office |evel
with the agency goals.

And I'’m 1l ooking into the specifics in
the area of hiring policies and practices. Qur
managers and technical staff have continued to
aggressively recruit highly qualified wonen and
mnorities. Exanples of that would be recruiting in
a nunber of universities.

The University of Puerto Rico is an
exanple. W recently returned. Marcia Ganbrione
was there representing the office. W mnade seven
offers at the University of Puerto Rico, two
mechani cal engineers, three electrical, and two
civil engineers.

Fl ori da A&M Uni versity, we have visited
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that university in concert with sponsorship from
Region Il; North Carolina A&T; and Penn State.

Twenty-two of our managers and staff
have participated in recruitnment events to date.

W have attended professional mnority
conferences and pl anned events, and 38 nanagers in
the O fice of Nuclear Reactor Regul ation have
participated in those activities. And as |
menti oned, our executive team has participated in
nunerous of those trips.

One of our flagship prograns is the NRR
intern program and | think we have some of our
interns here today. Interns bring not only
diversity into our program but they bring a form of
energy which is very, very stinmulating, and that
cascades all the way through the organization

W are very pleased and very proud of
our intern program and | |ook for the continued
success of those individuals, and if we point to the
rising levels in the organi zati on of NRR today,

i ncluding the | eadership potential program and those
devel opnent progranms, we can point to a nunber of

t hose candi dates who have had the benefit of
initiating their careers through the intern program

It’s a key tool in producing a highly qualified,
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di verse work force, and it continues to be an
effective recruitnent incentive for graduates and
st udents.

I’d like to acknow edge at this tine
al so the participation of two of our staff menbers,
Ki m Jones and Bonita Cook in tracking the intern
program and working with the Ofice of HRin
defining the goals and the strategies for the
intern, including the intern training program

Since fiscal year 2001, the NRR interna
programrestart, we calibrate ourselves, benchmark
at that year. W’ve hired 29 interns. W have
eight in the class of 2003 and 21 in the class of
2004, which are graduating years, of which 34
percent are white nmales, 41 percent are Hi spanic, 17
percent are African Anericans, and seven percent are
white femal es.

W did a quick run-through on the
retention of interns, and I thank M ke Case and his
staff for doing that on nmy way down here, and we
have about a 50 percent acceptance rate for the
hiring of interns, and approximately two thirds of
those interns stay with us after the first five to
seven years, which is when they conplete the intern

program and conplete the orientation and go into the
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full performance | evel

So it is a very successful program and
by carefully managing the recruitment in that area,
we appear to be retaining the individuals and their
expertise.

And our summer hire programis anot her
area that we |l ook at in a cascading way. W |ook at
the sumer hire programas a feeder pool for the
intern program The ability to retain co-op
students in the sumer hire program captures, if you
will, individuals within the walls. It introduces
themto our progranms. It creates an excitenent for
themand the ability to denonstrate their
capabilities.

It al so provides us an insight into the
origin of these individuals as far as which
uni versity or which entity they arrive from and end
up with a dialogue with those schools, and we end up
t aki ng advant age of their prograns.

W have recently hired a co-op student
fromthe University of Maryland who is going to be
hel ping us with our Quality Managenent Program
which is a cutting edge programat the University of
Maryl and, and she will be introducing those prograns

to us and using us as a case study. So we have that
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type of synergism

During fiscal year 2002, NRR hired 11
students from various coll eges and universities, and
t he denographic mx of the 2002 sumer hires include
45 percent white nales, 18 percent white fenmales, 18
percent Asian-Pacific Americans, 18 percent African
Anericans, and two forner sunmer hires who are now
i nterns.

So we’'re achieving with sone history the
bal ance between the types of groups that we woul d
like to target, as well as providing for the
expertise that we need to nove forward as a
continuing |earning type of organization.

W |ike to bridge opportunities through
upward nobility, and what the Upward Mbility
Program does is to afford us to introduce existing
staff to new and different types of chall enges, and
specifically provide for the transition fromthe
clerical field to the adm nistrative positions.

W have a nunber of highly tal ented
i ndividuals in those areas, and there are |evels and
bl ocks within the organi zati onal structure which
wi t hout these bridge opportunities would create
artificial caps in those individuals' ability to

participate and to contribute to the success of the
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or gani zati on.

Areas of budget planning, human
resources, work planning are all opportunities for
individuals to transition fromthe clerical field to
the adm nistrative positions, and some of the tools
we're using are the posting of |icensing assistant
positions as career |adder positions starting at the
GG 7 level and al so providing for upward nobility
types of positions.

In the area of mnority and wonen’s
representation in supervisory and managenent ranks,
t hat area has been nentioned previously by the
speakers as a challenge for us. It continues to be.
However, we do have some successes of note.

Since 1998, mnority wonen
representation in the supervisory and managenent
ranks has increased from 14 percent to 27 percent.
The nost significant increase in this area was in
t he Asian-Pacific Anerican group, which increased
fromfour to seven individuals.

Despite these successes, this area
remai ns a significant challenge for us. It’'s a
focus area for the | eadership potential program and
t he SES candi dat e devel opnent progranms, as was

mentioned by Pat, and it will be a focus in the
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future

And also six mnorities were pronoted to
section chief positions during this period. So also
we’' re making progress in the initial first |evel
supervi sory ranks, which is the feeder group for the
SES candi dat e devel oprment program

Pat mentioned the rotational
assignments, and | thank her for that. W’'re
encouraging staff to participate in career
devel opnental rotations.

W receive feedback fromthe staff as a
result of a poll of the staff of the inability of
the staff to achieve rotations because of the
tension with getting work done.

W believe that working with the |evels
of the organization that that’s nore or |ess of an
artificial constraint; that by funding rotations,
whi ch we have done at the benefit of input fromthe
| eadership team we have created one FTE within each
division, and that FTE is not filled. That FTE is
there for the purposes of providing for a rotation
wi t hin that division.

So we nanage the work on the basis that
we’ || always have one vacancy, and that vacancy wl |

al | ow sonmeone to be somewhere else within the
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organi zation or with the NRC, providing for
devel opnent al opportunities.

In fiscal year 2002, nore than ten
percent of the NRR staff participated in rotationa
assignments. That’'s quite a nunber of staff plugged
in and applied at any specific tine.

However, experience is that there are
benefits to that, and you actually derive work and a
greater level and a greater quality of work as a
result of people being stinulated by rotations and
bei ng exposed to different types of work, and that
allows themalso to apply for different work that
t hey’ ve had experience, too.

W have found that by tracking rotations
formally and creating a standard formthat people
can apply that has to be articulated, that the
benefits have to be described, that supervisory and
managenent people have to sign off to; we create a
process by which rotations are possible. They're
tracked, and we can track the benefit of that.

The nmentoring programwas noted. | have
the benefit of nentoring two individuals who are
currently in the SES candi date devel opnment program
Again, that’s a very rewardi ng experience for nme. |

have insights into the levels of the organization
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t hat way.

W also have the ability to support the
candi dat e devel opnent program and to steer
i ndi vidual s through their decision makings in their
careers.

One of ny personal experiences is that
t he greatest value that we have here is devel oping
peopl e and wat ching themrise through the
organi zation and contribute to the organi zati on and
become the future | eaders and becone the
contributors at any level in the organization that
makes successful .

The agency’s nentoring program has been
i ncorporated as a key conponent of the NRR intern
program |’ve introduced two sessions of that, and
the contractor that we have hired to provide that
servi ce does a very good job, and | thank the Ofice
of Small Business and Civil Rights for providing
t hat service

Al nost every NRR SES nanager has
participated as a nmentor for the NRR program and
|"d be remiss if | didn't nmention Tad Marsh, who is
the father, so to speak, of the current intern
program and if you were to go to his office, you

woul d see a plaque that has been hung, and it’s
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called "Tad, the Dad," because Tad ends up nentoring
many of our young people who cone into the

organi zati on who are in Washington for the first
time and may or may not be away fromtheir famlies
in the educational structure, and there’s nore to it
t han just work.

And | thank Tad and his teamfor
contributing to those, even to the basics of finding
where to shop and how to shop in transportation and
where to |ive and sone of those basic essentials to
make the intern program successful.

The Fl exi place Programis part of our
support for providing for a work place as desirable
and for the retention of our individuals. NRR
consi ders ourselves a leader in that program W
have over 400 enpl oyees who are eligible to
participate in that programin coordination with HR
and LMPC

And |'d also |ike to acknow edge the
benefit of coordinating with our union partners in
t hese progranms. W’ ve devel oped gui dance to hel p
supervi sors for expanded participation in this
program

Currently 53 enpl oyees, approximtely

ten percent of our staff, participate in this
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program including project based Flexiplace option
for supervisors and others who have specific work
t asks.

Let nme talk just briefly about
retention. | had the opportunity this afternoon to
give 35 year pins to Mary King and Pam Faust, two
| ongst andi ng enpl oyees and contributors to our
program \While at the same time | gave a retirenent
pl ague to Sing Bajwa, who's retiring after 34 years.

So that denonstrates our ability to
retain individuals. A 34, 35 year retention in
career within the NRC, | believe, is sonething to be
proud of.

Qur attritionis alittle over what we
budgeted. We track that through our operating plan.
W' re about 15 percent above where we were. Those
nunbers are about 60. W estimated about 52. W
estimate | osi ng about two people per pay period, and
we're a little bit above that.

Diversity awareness. W work closely
with Small Business and Civil R ghts vigorously to
manage and providing for diversity sessions for our
staff. The mpjority of NRR staff will have been in
the training sessions by conpletion of the next

session in early Novenber, and we believe that’'s a
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good way to enhance staff awareness and encourage
conmtrment to aid and maintain a positive work
envi ronnent in NRR

Qur executive teaminitiatives include,
as | nentioned, points of contacts for the EEO
Advi sory Conmittees, neeting on a regular basis with
t hose Advisory Conmittees, providing for the focus
for recruitnent, and a very powerful tool that we’ ve
wor ked out with Lynn Carlson and others on the
ability to hire at the recruitnent center

That takes some coordi nation. W
bel i eve a new recruitnent tool and the tool that we
have to provide for individuals to apply on line
aids in that process. There are sone barriers we're
wor ki ng through, as with any new process, but
clearly it’s an inprovenent, and our ability to hire
on the spot is a very powerful tool as it’s proving
out .

Thi s approach has resulted in
significant inproved comruni cation, both internally
and with the comrittees and with our hirees. W
have a recent exanple of an outreach programto a
hi storically black college and university. That’s
t he Howard University, and we have sponsored a

science and engineering facility open house for
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them and that’'s to take place tonorrow, Novenber
1st, and Brian Sheron is the sponsor for that.

Briefly, in communications we mentioned
t he performance appraisals. W nentioned feedback
on selections for positions within the agency.
Interview skills, our tool to be used in that
regard. The quality of application packages is a
continual area of focus for us.

Feedback on performance at the m dyear
and at the final appraisals is a continual challenge
for us.

Inviting enployees to participate in
di scussi ons on performnce expectations is inportant
and reconciling those expectations in a "go forward"

sense to insure that we’'re aligned on providing

skill, will, and access to our enpl oyees.
Access is managenent’s role. Skill is
providing the right position, and will is the

enpl oyee’s bringing the will to provide for the job
bei ng done successfully.

The first of those is access, and that’s
i nsuring that any individual is being provided the
opportunity to be successful, and that’s the
chal | enge that we have through our |evels of

managenent and supervi sory organi zations.
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Qur NRR initiative activities to inprove
comuni cations include the weekly newsletter that’s
bei ng provided to our enployees. W electronically
transmt that to all of our staff.

W have el ectroni c nessage boards on our
floors. W continually change those nessages to
cel ebrate successes.

W have organized retreats at various
| evel s t hroughout the organi zation, and we have the
al |l supervisors nmeetings on an ad hoc basi s.

W are al so providing for panel
di scussions for our interns. W’re having one of
those in the short termon the Davis-Besse area in
Novenber 15th, and that includes the |essons
| earned task force, and Ed Hackett is going to
provi de support for that.

Lastly, let ne just acknow edge that we
take this seriously. W hold oursel ves accountabl e.
That was nentioned in the discussion.

W do have tracking that |inks back to
the operating plans and to the strategic plan. W
have ot her standard conditions that we nonitor and
that we analyze in the Ofice of NRR, and we’'re very
serious about the retention of our very val ued,

experienced individuals. That is an untapped
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resource for training and nmentoring that we're
approaching in order to provide for the transition
for work experience and the ability to provide for a
broad vi ew of the goals throughout the agency to our
new enpl oyees.

W track hiring. W track
acconplishments. W do that quarterly, and we have
anended the section chief appraisals, sone in 2002,
but all in 2003.

As Pat nmentioned, el enment nunber one
tracks EEO and diversity initiatives, and clearly
the SES appraisals were revised |ast year to provide
for that, and the Performance Review Board tracks
accountability for that.

In conclusion and in sunmary, let e
acknow edge that | have noted many chal l enges in
t hese areas, but | would Iike to also be able to
cel ebrate the successes. W’'re very proud of our
staff. W' re proud of what our staff has
acconpl i shed, and we know that with this staff in
the future, we’'ll continue to serve the goals of the
strategic plan in the Ofice of the NRC
appropriately.

And we | ook forward to those chall enges

and working with Irene and her staff in noving
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forward as an organi zati on.

Thank you.

MR. TRAVERS: Thanks, Sam

M. Chairman, that conpl etes our
briefing this afternoon.

CHAI RVAN MESERVE: |1'd like to thank you
all for a very hel pful briefing.

In recognition of the fact that some of
ny col | eagues may have to depart, let ne turn to
Conmi ssioner Dicus first and then go to Conm ssioner
Merrifield so that they will have a chance to ask a
few questions before they have to | eave.

COW SSI ONER DI CUS:  (Okay. Last year,
Ms. Little, | had asked you about the diversity
contractor that we had brought on board to help with
the issue, and I noted in my comrent that that
person or the contractor had been acquired rather
recently, and perhaps you have not had an idea to
tal k about what had been acconpli shed.

But I warned you |I’d probably ask again
in six nmonths. So it’s six nonths down the line,.

So how is that working and what are you doi ng?

And particularly, you mght want to

address with me if there’s information to share on

this issue of out-sourcing and how this may affect
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our diversity and whether this is part of what this
person is | ooking at of people.

MS. LITTLE: The diversity contractor
was al so hired a few nonths ago, probably right
after or right before the | ast briefing.

COWM SSIONER DICUS: | think it was just
bef or e.

M5. LITTLE: Just before the | ast
briefing, and they’ re working directly with NMVSS,
and | think that if we were to talk to the enpl oyees

in NVBSS, we would hear a real success story.

It is still too soon to eval uate what
the outcone will be because there’s an ongoi ng type
initiative. I’mgoing to turn to Barbara in just a

second because she works closely with the diversity
contractor, but there is a basic diversity panel,
and they work through issues in NVBS, and | know
that they’'ve had several sessions.

Barbara, is there anything else |I should
add to that?

M5. WLLIAMS: You can add a little bit
to that, Marty, if you have a problem You can

They do have a diversity panel, and that
panel was in place for about a year, and new nenbers

have come on now, going into the second part of the
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year, and that panels tries to address a | ot of

i ssues that enployees bring to their table as it

rel ates to operating procedures within the Ofice of
Rel ati ons and Conmmuni cati ons.

They have worked on m ssion and val ue
statements, and they have cone up with sone new
phase to address in that area. | know they’ve
wor ked on comuni cation plans, and | think at the
| ast retreat recently at NMSS, that was presented to
t he | eadership team and executive team

So they are working on quite a few
t hi ngs, and the feedback that we’ ve gotten from
enpl oyees that enpl oyees feel much better about the
overal | environnment w thin NVSS.

Marty, do you want to? Does that kind
of cover it?

So we will continue, and we will be
gi ving sone progress with that so that hopefully
other offices can pattern thensel ves after and
possi bly address sonme of their office specific
di versity needs as well.

COW SSI ONER DI CUS:  Ckay. Thank you.

MS. LITTLE: Let me just add that
they’ re not |ooking at the out-sourcing issue. That

is sonething that is nore centrally controll ed.
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That is not one of the things they re | ooking at.
COW SSI ONER DI CUS:  Ckay. Thank you.

CHAI RMAN MESERVE: Conmm ssi oner

Merrifield.

COW SSI ONER MERRI FI ELD:  Thank you, M.
Chairman, and | regret | will be having to | eave
after this, and | apologize. | had a previous

comm tmment that has taken ne away fromthat, but
don’t want anyone to think that |essens the
conmtnent | have for continued progress in this
regard.

| actually, given the tinme, | actually
have three comments | want to make rather than
putting themin the formof questions, although if
peopl e want to respond, they can.

| noted the comrents that Sam Col |l ins
made about the glass being half full and not half
enpty, and | agree with that sentinent. | think
| ooking at the materials we were provi ded today, |
think one m ght characterize it as forward progress
that is somewhat uneven.

The one comment | want to neke, as was
poi nted out today, we have not made the progress in
the pipeline as it relates to the SES candi date

devel opnent programthat | think all of us m ght
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have wanted a year or two ago, but | think the
positive aspect that has been underlying today is
the significant forward nomentumas it relates to
t he | eadership potential program

And | think ny comrent on this is that
t hat group was, indeed, very diverse. | think it’'s
positive that we’'re placing those individuals in
posi tions where they may acquire additional
| eader ship positions and may hopefully be sel ected
for the next round of our SES candi date devel opnent
progr am

And | think to the extent that we can
continue to nurture those individuals in a foll ow up
group, in a follow up | eadership potential program
we will, indeed, get where we need to be on a
pi peline for future SES candi date devel opment
program r ounds.

The second comment | woul d make woul d be
relative to NER As many know, that has been a pet
favorite of mne. | want to recogni ze the
significant progress that’s been nade on that. It
really does seemto be the win-win that Irene has
spoken about, and so | appreciate the strong
comm tment that you and the folks in the Ofice of

Smal | Busi ness have nade in that area.
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The final conment | would want to make -
- and | was anused by the conmment that |rene made
about enpl oyee retention, where we seemto be naking
signi ficant progress, except when it cones to Irene
-- and so | do want to, although we will have many
opportunities over the course of the next two nonths
to tell you how much we will mss you, | would not
want to mss the opportunity to recogni ze here the
significant acconplishnments you ve made in the
posi tion.

And you certainly are the driving force
for much of the progress we have nade over the
years, and hopefully you have put in place a program
that will continue as a | egacy.

COW SSI ONER DI AZ: Wl l, | probably
have a couple of comments. First, | noticed that
there are two conpeting things in here that
everybody nentioned one was the issue of chall enges,
and the other is the measure of success. And |
would just |ike to state that finding a good
chall enge is a mni-success, retiring it as a
challenge is full success. That’'s certainly a way
of doing it.

In that vein, | think | would like to

i ssue a chal l enge, how can we keep Irene from
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retiring?

(Laughter.)

PARTI Cl PANT:  We're working on it.

COW SSIONER DIAZ: | do want to tell
you that personally | appreciate your work and |
think we will mss you, and we want to try to see
how we can find an EEO rule to keep you here.

You’ ve been very good.

| think we all agree, and |’ m not
speaki ng for everybody, but |I do want to nmake the
statement that there’s been significant progress in
many areas since | joined the Comm ssion. And I
think we also, all of us, have begun to really
realize the inportance of diversity within
diversity. And that’s an inportant issue because
diversity by itself doesn’t tell you all that you
want to know, the diversity within the diversity,
that actually allows you to focus on what other
chal | enges that can be retired and those that
remai n.

Many of these activities in EEO we can
overl ook sone groups, but we need to make sure that
they're all considered, because the diversity, we
think that diversity is inportant. And although

enphasi ze many tines those areas that have been of
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need, and | realize tremendous effort was put into

t he hiding of Hispanic, which was really a bad-

| ooking area in our statistics, we also want to
enphasi ze that we need to | ook at everybody, because
that diversity within diversity is what makes us
strong, what nmakes our fabric |ooking very, very
conpl et e.

VW need to also try to when we hire,
whi ch has been a nmjor inprovement, we need to keep
hiring the best people we can find. Highly
conpetent people will solve the issues down the pike
on the SESs. Wen we hire the best people that we
can find, trying very hard for it, it would actually
make those | onger efforts to create managers and
SESs easier. And so | want to enphasize that
effort.

Having said that, this is -- | always
like to cone with sone questions. Let’s see, when
you' re tal ki ng about retaining enployees, and it’s
an issue that is extrenely inportant to us, |
noticed that the nunber of enpl oyees participating
in nmentoring increased, you said, from98 to 151
That’ s a trenmendous change. Wat does this do and
can we have -- have we considered that challenge as

something that we’re going to do better or we cane
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up and it’'s level? Wat do you attribute the
significant inprovenent in the nmentoring?

M5. LITTLE: | think for lack of a
better termthe marketing of the program W’ ve
been tal king a | ot about mentoring. W’ ve been
encouraging it, and we're conducting nmentoring
sessions. So enployees are a ot nore aware of it.
Additionally, |I nmeet with all new enpl oyees during
orientation, and | encourage themvery strongly to
get a mentor. | do it by asking their supervisor or
comng to nmy office and neeting with Barbara
W I lians who coordinates the Facilitated Mentoring
Program And we have been getting a | ot nore
busi ness from enpl oyees to get mnentors.

| think a nentor can do a coupl e of
things, and | say this to enployees. A nmentor can
hel p a new enpl oyee avoi d maki ng new enpl oyee
m st akes by guiding themearly on. And a nentor can
assi st a new enpl oyee in new | ooking at career
opportunities early so that by the tine they're
ready to make a career nove they have checked all
t he boxes and the preparation is in place. So |
think we can attribute the nunbers a little bit to
the way we’'re tal king about the program

We do not have a successful nechani sm
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for measuring the progress of how many peopl e have
mentors and how nany are pleased with the outcone of
that. We're working to get a contract to do that.
W’ ve tal ked of that.

COWM SSI ONER DI AZ:  Sam | believe you
menti oned sone time ago in another neeting that we
had that an effort is being nmade to not only nentor
but to try to put the experiences of those of all
who have been in this business for years and are
approaching 50 now into those who are just begi nning
and really mght have to carry on the torches. |Is
t hat sonet hing that has begun problematically or
it’s just in the areas you're dealing with?

MR. COLLINS: It's a result of two
efforts, really: One is the roles and
responsibilities effort, and the other is how do we
t ake advantage of the human capital that currently
exi sts.

COWM SSI ONER DI AZ:  Ri ght.

MR. COLLINS: The Conmittee on Age
Di scrim nation has talked to us about this for
periods of time. They would like to play an active
role in transferring informati on and technol ogy and
life experience. And with the Intern Program com ng

in, we hope to be able to match those two up. It’s
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a part of mentoring but it’s really technical
expertise and job experience that we’'re | ooking for.

COW SSI ONER DI AZ:  Right, right.

That’s what | was trying to -- is the kind of the
hi gher - -

MR BIRD: If | could add to that, we
recently had a session involving Sam Wal ker for al
the interns, open to all the interns, to really
recount TM. As you know, there was a recent
docunmentary on TM, and certainly Sam Wal ker who was
here throughout that period has a perspective on it
that was different than some of the presentation in
t he docunentary, and | think that was a successfu
sessi on organi zed by ny staff but for a broader
audience. And | think those things are very, very
usef ul .

MR. COLLINS: The second effort that the
Rul es and Responsibilities Conm ssioner has brought
to light to us the fact that we have seen
i ndi vi dual s who are supervi sors and seni or
i ndi vi dual s who provide for a technical role, sane
grade. So what we’'re trying to do is define those
roles so that they’ re conpl enentary, not duplicative
and not overly burdensone. And one of those roles

for the senior technical staff is providing for
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coaching and nentoring in their technical field
where the supervisor would provide for a different
type of coaching and nentoring, and those woul d be
conpl ementary rol es.

COW SSI ONER DI AZ:  Good. Thank you.
I rene, the African-Anmerican Advisory Conmittee has
been commenting that the Conm ssion shoul d devel op
nore effective nmetrics for denographic information
to go to the effectiveness of the EEO prograns,
di versity managenent and everything else. Wuld you
pl ease address the extent to which we m ght be able
to spend netrics? |Is that sonething that you' re
working on, is that sonmething that you see feasible
in a reasonable period of tine to be able to get
better nmetrics on the effectiveness of this progranf

M5. LITTLE: | think the nost effective
general method that we could cone up with would be a
survey tool, and one of the things we' re | ooking at
doi ng we | ooked at some of the information that came
out of the I1G cultural survey sone time ago, and
we’ re | ooking forward to doing a conparison there.
Trying to measure EEO success by counting nunbers
only gets us half there. W, of course, can count
EEO conpl ai nts, we can count the nunber of people

hired, but | think some of the things | tal ked about
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today we’ ve got to factor into it, the qualitative
t hi ngs, do enpl oyees feel that they can talk to

t hei r managenent about any issue that comes up, do
they feel that they' re valued? 1| think we have to
factor those in as well.

There is not a big effort on our part
right now to increase the netrics. | think that in
our own operating plans and in the operating plans
of the offices there is a variety of methods being
used by different offices, and while we can | ook at
those, | think that’s adequate. | think the
outconmes are what we’'re |looking at. If we have a
di verse work force and people feel pretty good about
what we do, which we can pick up in the survey,
that’s a neasure of our success in this program

COW SSI ONER DI AZ: Wl |, | understand,
but I think they are concerned whether the netrics
are conplete or not, and maybe that deserves to have
a second look at it.

MS. LITTLE: Maybe that’s sonething we
shoul d | ook at.

COWM SSI ONER DI AZ:  Right, right. And
there’s a concern about that. Now, Conm ssioner
Merrifield already referred to the SES, and that’s

one thing that we have already seen. | don’t want
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to forget another sector of our enployees, those who
are not in SES prograns, who are the managers and
supervisors. Are we doing simlar types of reviews
on how these issues are being addressed and how t he
reviews that people are getting fromthem are being
addressed? You know, it's a totally different
track, not SES s.

M5. LITTLE: CQur novenent into
supervi sory positions?

COW SSI ONER DI AZ:  Right, right.
Movement into managenent and supervi sory positions.

M5. LITTLE: We do track that. W have
training data. W have five-year training data on
every aspect of an EEO programthat you can think of
on the work force. W include that.

COW SSI ONER DI AZ:  How are we doi ng
di versity-w se?

M5. LITTLE: 1It’s a mxed bag. |If you
| ook at the training data right now for the past
five years, supervisors and nanagers, you can see
that the Asian enpl oyees who have had a rea
chal l enge in the past have inproved a little bit.
But | ast year we | ost three African-Anerican -- the
menbers of African-Anmericans in supervision is down

by three. So it’s kind of a m xed bag.
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M5. NORRY: The other aspect that

applies, | believe, to your question is that when we
menti oned that SES were being trained and were being
accounted, had been held accountable for results,
that is not just SES, that goes down the supervisory
ranks in terns of EEO el enents, yes.

CHAIl RVAN MESERVE: Thank you, M.
Chairman. M. MGffigan

COW SSI ONER McGAFFI GAN: Thank you, M.
Chairman. | join very briefly in wishing Irene
well. M understanding is you re not planning to
stay in the area, is that right?

M5. LITTLE: | didn't intend to nake
this forumto discuss it. | amgoing to be in the
area a while.

COWM SSI ONER McGAFFI GAN: Okay. W wi sh
you wel | .

M5. LITTLE: Thank you.

COW SSI ONER McGAFFI GAN: |’ m not goi ng
to spend very | ong because the annual Hall oween
traffic jamis probably form ng on Rockville Pike as
we tal k here, but I do want to comment that | was
cluel ess at the outcone of the |ast neeting that we
managed to get the Center for Nucl ear Waste

Regul atory Analysis into the Hi storically Bl ack
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Col  ege and University Gant Program | read the

ot her part of the June 30 ermail with regard to the
Adarand decision. | amnot a lawer. 1’1l only
note, and basically the staff’s bottomline was that
they didn't think that it was time to recommend t hat
we seek legislative authority for funds to program
H spani c-serving institutions.

My recol l ection, which may be bad, is
that in the energy bill, which may or may not energe
fromthis Congress, there was on the Senate side
t hat encouraged the Departnent of Energy to work
with Hi spanic-serving institutions in sonme sort of
way, nmaybe not passed the Adarand test, if I'm
pronounci ng that right, but if that provision
energes on the energy bill, 1'Il probably cone back
at you again saying, well, Congress is willing to
pass these provisions, maybe we should try again.
When you have two SES managers who are Hispanic and
relatively few people in the civilized positions, |
know we’re recruiting now, but | think it's pretty
clear that it may not be discrimnation but the
H spani cs are underserved in governnent and
scientific and technical positions, not just at NRC

And so | amnot a |lawer, | have not a

clue what the Suprene Court decided in Adarand ot her
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than it is obviously is an inpedinent to what the
DOD t hat exists today which the note says is under
court review and probably this DOE programif it’'s
created by the energy bill will be instantaneously
under court review. But, | don’t know, we have to
obey the law, and the Supreme Court is the Suprene
Court, so if there isn't a way around it, 1"l --

M5. CYR W’Il look at the |egislation
and certainly if that passes, we'|ll ook and see
what the basis was and findings that were made with
respect to that legislation and see if there an
opportunity for some of the background there to be
useful to us.

COW SSI ONER McGAFFI GAN: Thank you
That’'s all, M. Chairman.

CHAl RVAN MESERVE: Thank you. | just
have few questions. | wanted to pursue the point
t hat Conmi ssioner Diaz raised about there are other
metrics, and there’s one that goes into your
tracking that you didn’t nention. You did have some
data about conpl aints and your progress on that,
whi ch | suppose within an ideal world we'd never
have any conpl aints, but we’'re never going to get --
presumabl y, human nature being what it is, there

wi I | be m sunderstandi ngs of sone. W' re always
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going to have some but | guess it sounds |ike we get
about 50 a year in the last year that are either

di spositioned ultimately as formal or informal. Do
you have any sense of how, nunber one, what is the
signi ficance of the nunber of the conplaints, and,
secondly, how are we doing as conpared wi th ot her
agencies in terns of conpared with the conplaints
for hired enpl oyees or what have you and what are
the trends?

MS. LITTLE: Yes, we do. W report on
our conplaints the nunber of conplaints and the
nunber of resolutions and the ages of the conplaints
to the Equal Enploynent Qpportunity Comm ssion. And
we are on the very lowest tier with nunbers of
conplaints. There are two ways to get EECC traffic,
the larger agencies and the snaller agencies. And |
bel i eve the small agencies are agencies with 5,000
enpl oyees or fewer. W are in the very |ower group
of the nunber of conplaints per 100 hundred
enpl oyees or 1,000 enpl oyees or whatever. The
nunbers are very low. | don't have that particul ar
data here, but we can get that and certainly share
that with you, sone very specific data.

CHAI RVAN MESERVE: | was just trying to

calibrate nmyself with regard to the information you
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provided us as to what we should draw fromit.

MS. LITTLE: There are a few things that
are really inportant. The noney conpl aints we | ook
at, yes. The nunber of fornmer conplaints is the
nore inportant piece because any forner conplaints
are generally resolved before they get into a court
or hearing arena. And of course we |ook at the
nunber that we can resolve through ADR and the
nunmber of conplaints that are closed w thout costing
t he agency any settlenent costs, whether it’s
nonetary or non-nonetary. And those statistics are
very good. W closed 56 conplaints and only 11 of
them were settlenent agreenents. That's a very good
statistic, but we certainly can provide you with
some nore specifics on how we conpare Monday to
Monday w thout the agencies by our sides.

CHAI RVAN MESERVE: | had only one other
guestion and it was for Sam |In your presentation,
you indicated that the petition | guess in 02 was
| arger than expected, that you expected or planned
for 52 and you had 60. |Is there any -- is that a
trend we should be worrying about, is that -- what
concl usi on should we draw fromthat, and do you have
any explanation for why the nunbers are bigger than

expect ed?
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MR, COLLINS: | think HR does exit
interviews with the individuals. [’'Il let Paul
speak if he sees any specific trends. |It’s been a

year of a lot of com ng and goi ng between the
formulation of NSR and there is a lot of attrition
within the NRC as far as peopl e noving back and
forth.

CHAl RVAN MESERVE: Well, some of that
attrition is nmoving wi thin NRC

MR. COLLINS: That nunber, | think --

yes.
CHAIl RVAN MESERVE: (kay. So that --
MR COLLINS: Well, I"mnot sure. It

is, Mke? | know we cut it both ways but | forgot

whi ch one was whi ch.

CHAl RVAN MESERVE: Qur external
attrition now has been about the same as it was in
previous years, around five percent. Qur attrition
internal to the Agency about doubled in this year.

MR, COLLINS: And it’s nostly because of
the fornul ati on of new groups and our ability and
willingness to trade with offices’ resources.

CHAl RVAN MESERVE: So the nunmber of 60
bei ng bigger than 52 includes the internal novenent

of peopl e.
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MR COLLINS: That's correct.

CHAI RVAN MESERVE: (Ckay. Thank you.
Wl |, thank you very much. Before we close out the
neeting, we do have representatives fromthe various
advi sory groups are here, and | would like to
provide themw th an opportunity to make statenents
to us if they choose to do so. M. Bhachu, you're
at the table, would you Iike to speak now on behal f
of the Asian-Pacific American Advisory Comrittee?

MR. BHACHU. G eetings, |adies and
gentl emen. Thank you for the opportunity to brief
you on APAAC concerns and recomendati ons to address
t hose concerns. W wel cone the recent selection of
Asi an- Anericans in the NRC Leadership Retention
Program and the 2002 Executive Leadership Program
W believe these are positive steps and will serve
to increase the presentation of Asian-Anericans into
supervi sory and managemnent positions.

During the early part of this year,
Asi an- Anericans felt they were not receiving fair
attention in entry level hiring and upward nobility
in the corporate structure. These concerns were
made known at the | ast Equal Enploynment Opportunity
briefing. Since the |ast neeting, Asian-Anericans

have actively engaged in nmeeting with the EEO office
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Leadershi p Team Program offices, Ofice of Smal
Busi ness and Civil Ri ghts and Human Resources and
ot her enpl oyee groups. The discussion in these
nmeeti ngs focused on strategies for targeted

recrui tment and enhancement of upward nobility for
Asi an- Aneri cans and other mnorities. These
nmeetings proved to be fruitful and beneficial in
reachi ng a conmon ground.

W have actively supported target
recruitment efforts at selected universities. The
nost recent initiative is the University of
Cal i forni a- Ber kel ey, and we want to thank the Human
Resources, Len Carsely here, for in spite of the
fact they are so busy, they have supported us to the
hilt inthis area, and we also remain faithful to
our Ofice Director, Marty Rigilio for taking the
| ead and give us support and the other senior staff
that are going to go there and nake on-the-spot
of fers.

W believe this initiative has been, and
continues to be, a success. However, the ngjor
chal | enge continues to underrepresentati on of Asian-
Anericans in supervisory and senior executive
service positions. To address this challenge, APAAC

reconmends that Agency managenent increase Asian-
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Anerican participation in |eadership prograns and
hi gh-profil e nmanagenent assignments and encour age
active participation in formal and inforna
ment ori ng bet ween SES managers and Asi an- Ameri cans.
Thank you, |adies and gentlenmen, for your time and
attention.

CHAl RVAN MESERVE: Thank you. M.
Sol ori 0?

MR. SOLCRI O Good afternoon,
Conmmi ssioners. M nane is Dave Solorio, and I'’mthe
Co-Chair for the Hispanic Enployment Program
Advisory Committee. 1°'d like to thank you for the
opportunity to speak to you today. On behal f of
HEPAC, | want it recogni zed that NRC managenent has
made substantial progress in increasing H spanic
representation over the last few years. W believe
this continued focus on recruiting, coupled with the
Intern Program will continue to provide positive
results. W hope that these successes will continue
as the Agency addresses the underrepresentation of
H spani cs.

W also feel to ensure |ong-term success
it’s even nore inportant now to focus additional
attention on retention, because success breeds nore

success. |If people feel they have a rewarding
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career path, the word will get out. To highlight a
poi nt we made in our statenent related to retention,
as the data shows, the nunbers of Hispanics in
senior staff, supervisory and managenent ranks is
very | ow and has been constant going back at | east
the |l ast seven years. |In particular, it’'s been over
15 years since a Hi spanic entered the senior
executive service here at the NRC. Hispanics
currently only conprise one percent of the SES
ranks.

As we’'ve said for several years now,
it’s very critical that NRC managenent takes an
active role in devel opment staff attenpting to enter
t he senior supervisory and nanagenent positions so
this |long-standing itemcan be addressed. This also
has a secondary benefit of providing nore nodels so
that the young staff feel they have a career path
here. HEPAC acknow edges that sone effort has
occurred through the Leadership Retention Programto
feed the supervisory ranks, and therefore we hope it
wi Il be continued. However, we know the NRC
managenent has the capacity to expend additi ona
effort needed to devel op nore senior staff through
our supervisory and managenent ranks. Thanks again

for this opportunity to share our reconmendati ons.
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CHAl RVAN MESERVE: Thank you. M.

Mar shal | .

MR. MARSHALL: Good afternoon. M nane
is Mchael Marshall. |1’m Co-Chair of the Advisory
Committee for African-Anericans. On behalf of ACAA
I’d like to thank you for the opportunity to address
the Comm ssion. For the past two years when we’ve
addressed the Conmi ssion, our areas of interests
have remai ned | argely the sane. However, |’d like
to say there’s been visible progress in each of the
areas we work with, SBCR, EDQO, in particular Ms.
Norry, the individual programoffices and H R

The areas of enphasis for ACAAis to
encour age and enhance African-Anericans in SES, non-
SES and SLS positions. In particular, though, 1'd
| i ke to enphasi ze the SES and SLS positions. Also
to make sure there’'s a good pipeline for that, we're
encour agi ng enhanced representation of African-
Anericans in what we consider the fetal groups for
t hose, which is your GG 14 and GG 15 positions.

And just working our way down the chain,
we al so encourage and recomend African- Aneri cans’
partici pation in devel opnent progranms, again, to
hel p you get to the GG 15, the GG 14s, the

supervi sory positions, those being the Leadership
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Ret enti on Program whi ch was brought up today, the
SES Program the Upward Mbility Prograns.

And, finally, at the front end of al
this is the recruitnent which has been a very good
success over the |last year or two years here at the
NRC. 1'd like to see continued representation of
African-Anericans in the recruitnment classes.

| would like to take the opportunity
here to kind of explain that recommendati on we had
in our position paper. One benefit | and sone ot her
African-Anericans that net with Ms. Norry and these
groups over the last | think it’'s been a year and a
hal f now is even though we have visible progress as
far as sone of the nunbers go, sonetines in a |ot of
t hese discussions there was still some |evel of
di ssatisfaction, and a ot of that had to do with
what was nentioned with fair and equitable climate,
how sone t hi ngs were inpl enent ed.

And we really don’t have anything to
measure how well we’'re doing in those areas. And
ri ght now the NRC, the managenent in particular, has
conmtted a | ot of resources to the EEO arena and it
would likely be if we had a nore conpl ete neasure,
we coul d nmake sure those resources are used

effectively. And not only do the nunbers increase
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but the way people feel about the Agency, how they
feel about the fairness of prograns or nerit
staffing as it’s inplenented, that woul d probably go
a long way to making this a nuch better place to
work that. And, again, on behalf of the ACAA, I
woul d |like to say thank you for this opportunity.

CHAIl RVAN MESERVE: Thank you. Ms.
Snyder ?

M5. SNYDER: Good afternoon. M nanme is
Any Snyder. |’'mrepresenting the Federal Wmen's
Program Advi sory Conmittee. The Federal Wnen's
Program Advi sory Conmittee’s goals for fiscal year
2003 continue to be to enhance opportunities for
woren to achi eve positions to successfully advance
at the Nucl ear Regul atory Comm ssion through the
devel opnent of upward nobility positions, increased
vocational opportunities, aligning nentors with
worren and training opportunities to prepare wonen
for nore advanced positions within the Agency.

The Federal Whnen’s Program Advi sory
Committee would like to highlight sone recent
progress towards these goals in the devel opnent of
adm ni strative upward nmobility positions. 1In the
O fice of Nuclear Material, Safety and Saf eguards

over the |ast year, several positions have been
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identified as upward nobility in the adm nistrative
area. The Federal Wnmen' s Program Advi sory
Committee has drafted a report that provides
reconmendati ons for potential nobility upward
positions and career enhancenent opportunities in

t he adm ni strative support area.

Sone of the recommendations include
updat e position descriptions, a draft position
description woul d be attached to the report and
woul d be available for all offices in order to
renove the requirenents for stenography and incl ude
requi rements for computer skills and prograns such
as Starfire and ADAMS. O her recommendations are to
encour age Agency managers to identify or devel op
positions as upward nobility positions and identify
training opportunities that are key to success to
upward nobility in the admnistrative area. The
Federal Wnen's Advi sory Program -- Federal Wnen’s
Program Advi sory Conmittee continues to track the
progress in these various goals that are included in
this year’s objectives.

In closing, | would Iike to thank the
O fice of Nuclear Regulatory -- Nuclear Reactor --
NRR - -

(Laughter.)
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-- and the O fice of NVSS for their

support and invol venent in the Federal Wnen’s
Program Thank you.

CHAl RVAN MESERVE: Thank you. M.
| brahi m

MR IBRAHHM Good afternoon, M.

Chai rman, commi ssioners. On behalf of the Committee
on Age Discrimnation, | would like to express ny

t hanks for giving us the opportunity to address the
Conmi ssion on aging issues. The Committee woul d
like to bring sone of their concerns to your
attention. You'll notice that our current statement
has not markedly changed from previ ous statenents
presented to the Comm ssion. So far we have not
seen nuch in the way of positive action and response
to these concerns.

For exanple, we have recently anal yzed
performance data for the last 15 years. That is
from 1988 to 2000. W found that the downgrading to
upgradi ng the staff over 15 years is about twi ce
t hose of the general staff. As you can see here,
this is here the issue of downgradi ng over upgrading
as a function of age. And, see, as you get ol der,

t he downgradi ng i ncreases with respect to upgradi ng.

The second exanple | would |ike to say
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we exam ned data submtted in the SECY 02182

regardi ng the assignment in fiscal year 2002, and we
found that rotation of assignnents for staff |ess
than 50 years was two and a half tines the rate for
staff 50 years and older. And we can here show you
t he percentage of staff under 39 years at the numnber
of rotations for the staff as a function of age
also. And this is over 60 years. So it seens al so
as you get older, you get |ess rotation.

W reconmend that the NRC investigate
why performance is nore likely to be downgraded than
upgraded for ol der staff than younger staff and why
they are not getting nore rotational assignnents as
conpared to the younger staff. Staff 50 years and
ol der are the core of this Agency. They possess the
critical judgments and experience which are
essential to the mission of the Agency. The Agency
needs to recogni ze and val ue their experience. W
hope in future briefings we can report to you that
progress has been made regarding this issue.

Finally, the Commttee would like to
thank the EEOQ, Dr. Bill Travers, for neeting with us
to discuss our concerns and goals. |In addition, we
thank Ms. lrene Little and her staff for their

cooperation providing us with perfornmance apprai sal
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data for our continued analysis. Thank you.

CHAl RVAN MESERVE: Thank you. Finally,
|"d like to call on M. Yielding who is here
representing the National Treasury Enpl oyees’ Union.

MR, YI ELDING Thank you, M. Chairnan
Conmi ssioners. M nane is Dale Yielding. |1'mthe
| ocal President here of Chapter 208 of the National
Treasury Enployees’ Union. | like to always keep
the Union’s comrents kind of directed towards EEO
since that’s what the purpose of this neeting is,
even though our function and m ssion goals for the
Uni on are wi despread for our enpl oyees.

And | guess the connection | nake is
retention. Recruitment is, | guess, the focus of
EEO, and of course there’'s been a |ot of tal k about
retention, and | think the Union’s aspect on that is
our major effort of always trying to inprove the
wor kpl ace through, | guess, starting by changing the
col l ective bargai ning agreenent. W only | ooked at
that every two years, but we’ ve made significant
changes | ast Cctober of 2001. And | think if
everyone takes a | ook at the acconplishnments and
maybe the agenda itens of what we | ook at on a
nonthly basis at the Agency of Labor/ Managenent

Partnership Conmittee. This is issues where we

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

79

bring forward hopefully inprovenents to the Agency
and | guess inprovenents to the Agency coul d
directly associate with retaining enpl oyees here.

So we're always trying to bring this
forward, and | think our |ast acconplishnment, of
course, was agreenent on work-at-honme. That program
is being inplemented and hopefully it will be rea
wi despread in the future. And | guess in the future
here we're going to try to expand a pil ot work-at-
honme -- not work-at-hone but a pilot workplace
schedul e that was inplenented in Region 4 and we're
going to try to see if it mght have sone benefits
to be expanded t hroughout the Agency to people to
adj ust their work schedul e over a seven-day period
rat her than just the current Monday through Friday
peri od.

A coupl e of comrents on the statistics.
| talked with Irene about the informal versus the
formal EEO conplaints. | was a little unclear about
the definition of informal conplaint and Irene said
it was when an EEO counsel or proceeded, through
aut hori zation fromthe enpl oyee, to pursue a
resolution of the allegation. So that does not
i ncl ude when the enpl oyee stops by the EEO

counselors with a concern where it mght just be
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di scussed with a counselor. |’mnot sure how many
of those are but whether they’'re worth counting,
whatever it is, it doesn’'t graduate into the fornmal
EEO counting stage. |’mnot sure whether it had
signi ficance or whether the counselor was able to
resolve it with an answer to a question or two.

But what it al so doesn’t enconpass is
gri evances and whi ch m ght have EEO i npli cati ons.
When an enpl oyee feels that they’ ve been harmed and
they connect it with discrimnation, they file an
EEO conplaint. There’s a twofold burden on the
enpl oyee there: One to prove they were harned and
the second is to prove it was due to discrimnation
But if the enployee is harned and they don’t want to
pursue discrimnation, they can just file a
grievance if they feel |ike they ve been harned
t hrough an apprai sal or harned through a nerit
system pronotion. And a |ot of enployees woul d
probably el ect the easier route, to just use the
Uni on and go through filing a grievance. So
the recomendati on might be twofold, to | ook at the
number of grievances that are filed, not necessarily
| ooki ng at whether there’s an EEO i nplications of
discrimnation with the grievance, but that m ght be

anot her measure of whether we have a good workpl ace
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here to retain enpl oyees because the nunber of
grievances is direct relation to how satisfied the
enpl oyees are working here. So |I'’msure that those
statistics will be available through the Union or

t hrough Cl aude Berman in H R, but we're trying to
train all our union stewards to resolve grievances
and | think in the past couple of years we’ve got

t he nunbers down considerably well. Thank you very
much.

CHAI RVAN MESERVE: Thank you. | woul d
like to thank all of the participants this afternoon
for their excellent presentations. | think it is
clear that we do have sone chall enges that are
before us, but | think it is also clear that we’ ve
made some great progress as acknow edged by severa
of the advisory commttees that spoke here this
af t er noon.

The nost critical asset of this Agency
is our manpower. W depend crucially on the skills
of our staff in order to fulfill our function. And
in this context, it is inportant to hire and advance
t he nost conpetent people here. And it’s conpletely
counterproductive to us as an agency to fail to
provi de opportunities for all staff, regardless of

race, ethnicity, age or other irrelevant type
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characteristics, and we nust continue our efforts to
enphasi ze the assurance of equal opportunity for
all.

|"d also like just to note in closing
that our great appreciation to Irene Little for the
ki nd of presentation that we had today where we have
achi eved great progress, which [’msure is
attributable, in large part, to your efforts. W've
acconplished a |l ot thanks to you, and we very nuch
appreciate it and we’'re going to mss you. And with
that, we’re adjourned.

MS. LITTLE: Thank you. Could you
i ndulge ne for just a nmonent? | really did not want
to make this a discussion of ny retirenment, but
since it has cone up | think | would be remss in
not giving at |east a couple of things. First of
all, I want to thank all of you who supported ne
here, but | have to share with you the secret of ny
success, and | do think that we’'ve been successful,
and that’s ny hardworking staff. They’' re al ways
there. | want to thank them publicly in here so
that they know that | know the val ue that they have
given to this programand to Paul Bird who sits
quietly over here until he’'s spoken to and his staff

who’ ve actually done a I ot of what we are tal king
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about today as success. The EEO counselors, they're
in the background. The chairpersons of the EEO
advi sory conmittees. There are a | ot of people that
are nmaking this programa success and | amsure it
wi Il continue regardless of who sits in ny seat.
Thank you very much.

CHAl RVAN MESERVE: Thank you.

(Appl ause.)

(Whereupon, at 4:18 p.m, the briefing

was concl uded.)
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